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Benefits 

The Benefits service received full sign off for 2018/19 Housing Benefit Subsidy claim 
from external auditors (KPMG). This is the second year in a row we received a clean 
bill of health with no improvement suggestions, which is relatively unheard of.
The Discretionary Housing Payment (DHP) expenditure has significantly increased 
this year and we are helping more of the Borough’s most vulnerable residents in 
securing existing tenancies or helping them gain new ones. We are on course to 
spend 100% of allotted funding which we have not been able to do for many years. 
Process times for housing benefit (new claims and change in circumstances) have 
been consistently within the target since August 2019.

Housing & Homelessness

Ministry of Housing, Communities and Local Government (MHCLG) have confirmed 
funding of over £278k for Eastleigh Borough Council in 2020/21 as part of the 
Homelessness Reduction Act (HRA) to tackle homelessness and rough sleeping. A 
new post has been created through HRA funding, with Karin Rose starting her role 
as Housing resettlement specialist on Wednesday to help move households out of 
temporary accommodation and onto the Hampshire homechoice scheme, to reduce 
reliance on B&B. Average waiting times on all properties in band 2 and 3 reduced to 
27.9 months at Jan 2020. The average for 2018/19 was 36.7 months. The team is 
performing well and all KPIs are within target. 17 Households were place in B&B in 
Q3, which is lower than previous 2 quarters this year.

Disabled Facilities Grant's 

We are receiving more complex adaption requests than ever before, so the average 
grant awarded is higher than previous years and therefore we are spending our full 
allocation before the end of the financial year. We are in dialogue with the Better 
Care Fund via Hampshire County Council with data and KPIs to ensure the 2020/21 
allocation reflects the needs of Eastleigh residents. 

Borough Wide Community Grants  

Application process opened on the 2nd Dec and closed 3rd Feb. We have received 
47 applications from community groups across the Borough. A similar response to 
last year. There is only £5000 available and competition will be high. The panel is 
meeting on Friday 14th Feb to assess the applications.

Eastleigh Welfare Agencies Meeting 

Following a successful and well supported inaugural meeting in October the group is 
holding its second meeting on Thursday 13th Feb. There is a clear commitment from 
local welfare agencies to work together to improve services for our most vulnerable 
residents. The group is looking to develop an action plan going forward.


